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Supervisory Skills
The scenario highlights a number of the staff related issues at Bad Teddy Bear Manufacturing that have arisen due to poor leadership, but they need to be addressed immediately to enhance staff productivity at the plant. The principal staff issues include extremely low morale, lateness, staff absenteeism, minimal promotion opportunities, and poor working environment. Considering the staff issues, the shift supervisory at the plant needs to improve the leadership to enhance production capacity. As the newly appointed supervisor, I need to implement a supervisory skills development plan for the 30-member team. This "back to basics" plan is a straightforward and specific solution approach that will be presented to the two co-leads to start addressing some of the staff issues. Consistent execution of these activities will create more stability, in due course requiring lesser supervisorial time, making the co-leads more proactive, enhancing staff morale and improved plant performance.
First, considering that I have no prior working experience, I will rely mostly on my theoretical knowledge and co-lead support to improve my supervisory skills. My focus will be more on internal staff development and lesser on the expansion of the team to enhance the staff output and productivity. I will spend more time around the manufacturing plant to execute the subsequent supervisory activities. Here, I will be applying the management by wandering around, management style which encompasses managers walking around the plant, amorphously and randomly to check on the employees and the position of ongoing work (Griffin, 2017). At the onset, I will be working with one shift daily; I will report at 6.30 in the morning to four in the evening. On the next day, I will report at 2 pm till midnight. I will maintain the schedule for two weeks to get a hands-on approach to staff operations and issues. 
Secondly, I will shift focus on the management of staff performance after reviewing the observations made on staff behaviour and co-lead input by applying the Bad Teddy Bear Manufacturing's official personnel policies. I will avoid any performance issues that ultimately decrease morale as it diminishes my credibility, lowers the overall effectiveness, and wastes more of the co-leads time when they resort to doing other employees' jobs since they are not capable or unavailable. I will instruct the co-leads to send daily and weekly status reports via email that covers attendance, reporting and exit time, and output per employee. The reports will be useful in monitoring and understanding work, and the basis for training the staff.
I will advise the co-leads to be vigilant on site, and if an outstanding job is not completed on time or is done poorly, the employee should be notified immediately, and a brief reminder note on the event should be forwarded to me at the end of the shift. Review sessions will be held at the start of the shift to ask the team members if they require any unique resources they do not presently have to complete the tasks, and if so, I will ensure that the needed resources are availed on time. Similarly, if the resources needed are personal like the young mother who is worried about her car and childcare support. She needs therapy, I will be empathetic, but then again I need to realize this is her responsibility, so she needs to continue to focus on being effective when performing her duties if she wants to progress her career. 
[bookmark: _GoBack]One of the issues raised by the co-lead is two of employees who are either persistently late or have the tendency to call in sick frequently. The two-week survey revealed that the employee had reported late more than ten times while other did not show up for five days. Upon further inquiry, that the employee did not show up to work because he did not feel like working since his uncle, the previous supervisor had been fired. While the employers anticipate their workers can miss some number of workdays due to certain issues, extreme absences equate to reduced productivity and can have a profound impact on the finances and staff morale. Therefore, a memo will be written on the second occurrence of jobs done poorly, absenteeism, and late reporting. The memo will indicate what I believe needs improvement, that I and the co-lead have talked to the worker before and the exact date. The memo will include also include the co-leads remarks on anything that can be done to help the work employee improve which can be forwarded to HR. On the third incidence, I will document the problem in a "warning" memo which is provided to the worker in face to face meeting. The memo will describe the problem as well as preceding conversations, and caution that if the problem occurs once again, the employee should be fired. On the fourth incidence, the employee should be fired since the company warrants good employees to meet its quotas and other production targets. 
The staff morale issue can be addressed by improving the work environment which would lead to an improvement of the job satisfaction. The Job Descriptive Index measures the five facets of job satisfaction namely, the work itself, quality of supervision, relationships with other co-workers, promotion opportunities, and adequacy of pay which can increase the level of job satisfaction and staff morale (Uhl-Bien, Osborn & Schermerhorn, 2014). Since I observed that 50% of the team are females in the workforce, I have approached the human resources team to allow the production team to be granted access to company’s child care unit situated in the headquarters which is barely 3 km away. A majority of employees also cited that transport is expensive, so most of them opt to walk to work due to budget constraints. I approached the management who approved that the company’ fleet can be used to pick and drop staff at selected pick up points. The provision of day care and transport will improve the employee morale, lower turnover, and increase productivity.
I have also noted that workforce contains a mixture of all generations, where 5% are generation X, 30% are generation Y, and the remainder is generation F workforce. There is a need to create shifts that have teams of all generations so that these individuals can work together as they learn from each other. When assigning duties, I will instruct the co-leads to assign the manual tasks to the generation X, and Y teams and the automated tasks can be attached to the generation F workers who are tech-savvy. I will advise the employee on the need for surpassing their targets so that they can get the company’s annual bonuses. Since their pay is pegged on the output, I would recommend that they could extend their shifts and work overtime during the peak periods when the demand is higher so that they can earn more money.
The board approved that they will be considering internal job applications for supervisory and co-lead positions going forward. I will advise the team accordingly and notify that the candidates will be selected based on merit. This will motivate the team to work well to qualify for the future position. I have also sent a proposal to the board on the need of having two supervisors to manage each shift due to the high production and strict deadlines. I have recommended that the oldest employee who has served the plant diligently for fourteen years to be considered for the position due to his experience and positive working attitude. 
Finally, I will consistently hold meetings which will help to build teamwork and decreases stress as employees can share their issues and provide solutions (Montana & Charnov, 2015).  During the daily meetings, the co-lead and a member from each shift will give an overview of present activities and scheduled activities. Every month I will have a brief 1-on-1 meeting with each employee to review the weekly co-lead direct reports on output and other work or personal issues that need to be resolved. The sessions will facilitate the planning and implementation of performance reviews which builds accountability and staff morale.
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